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EXECUTIVE SUMMARY 
The Active Living Plan (the Plan) is a living document focused on 
a comprehensive set of programs and initiatives that target 
increasing physical activities in all segments of the community. It 
was created by a workgroup from members of the Obesity Sub-
Committee of the Health Coalition of Wichita County.   
 
The vision of the Health Coalition of Wichita County, to include 
the Wichita Falls-Wichita County Public Health District 
(WFWCPHD), is to be a healthy community with healthy people 
and have an excellent quality of life that supports health and 
well-being.  
 
The identified characteristics of a healthy community is a 
community in which citizens enjoy a good quality of life, and are 
physically, and mentally healthy.  Community members 
implement and maintain a healthy lifestyle that involves being 

active; having access to, and seeking preventative care; being well informed; and able to access and 
utilize resources such as health services, public transportation, and healthy foods.  
 
The focus of this document is intended to identify ways that will enable Wichita County to become 
more physically active. 
 
The Plan shares the goals of the National Physical Activity Plan in that it “aims to create a national 
culture that supports physically active lifestyles.  Its ultimate purpose is to improve health, prevent 
disease and disability, and enhance quality of life.” 
 
The recommendations in the plan are represented by the following societal sectors: 

• Business and Industry 
• Community, Recreation, Fitness and Parks 
• Education 
• Faith-based settings 
• Health Care 
• Mass Media 
• Military 
• Public Health 
• Sports 
• Transportation, Land Use, and Community Design 

 
Each sector offers goals aimed at promoting and offering more opportunities for physical activity. The 
sectors provide a framework in which organizations, agencies, and individuals can use to address the 
goals.   
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INTRODUCTION 
 
Physical activity is a crucial component of 
maintaining good health.  Everyone benefits from 
being physically active every day. Even moderate 
daily physical activity can reduce a person’s risk of 
obesity and chronic disease, and may prevent certain 
health conditions from deteriorating over time. 
Unfortunately, most people do not perform enough 
daily physical activity to improve their health and 
enhance their quality of life. Local data from the 
County Health Rankings of 2020 reported that in the 
physical activity portion of the study, 31% of the 
population of Wichita County reported having no 
leisure-time physical activity. 
 
While individuals must take responsibility for making decisions to improve their own health, living 
healthier lives requires a community to adopt principles that foster a culture of wellness. The 
community must commit to creating an environment that supports its residents in making healthy 
choices.   It is our responsibility to support good health in our neighborhoods, schools, and 
workplaces. If major improvements in health and wellness are expected in Wichita County, physical 
activity promotion and specific strategies for improvement must be a health priority. 
 
 
Guiding Principles for this Plan 

 
Several principles set forth by the National Physical Activity Plan guided the development of the 
Active Living Plan: 
 

• Increasing physical activity will improve the health and wellness of individuals in our 
community. 

• Making the healthy choice the easy choice in our local communities, where we live, work, 
pray, and play, is everyone’s business. 

• The plan recognizes that individuals are impacted not just by their own personal attributes 
and behavior, but also by political, societal and environmental influences (this understanding 
is often described as the ecological model of health behavior). 

• Our success is dependent upon engaging leadership and working collaboratively to determine 
the content of the plan and to implement the plan. At the same time using evidence- based 
strategies and best practices and evaluating effectiveness are equally important. 

• All socio-demographic groups will benefit from initiatives proposed by this plan. 
• The Plan is a “living document” that must be updated on a regular basis. 
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The Active Living Plan 

The Plan is organized into societal sectors with priority goals and the strategies to achieve 
the goals of the plan. Combining all ten categories in one plan allows users to take 
advantage of cross-sector collaborations. These goals are not all inclusive but are those the 
Health Coalition of Wichita County believes to have priority in our community. Each goal is 
followed by measurable outcomes which demonstrate the implementation of that goal and 
by a list of potential community partners for implementing the goals. These goals and 
measurable outcomes are summarized immediately below and included in greater detail in 
the sections that follow. 

 
 

Overarching Goals and Measures of Success 

Overarching Goals 
 

• Mobilize public support for goals and strategies included in the Plan. 
 
• Identify gaps and mount a local physical activity education program to educate residents 

both about why they should and how they can increase physical activity. Integrate the 
program with other local, state, and national health promotion and disease prevention 
education campaigns 

 
• Promote and publicly recognize local entities, such as developers, municipalities, 

neighborhoods, and school districts that significantly support the concepts and 
implementation of the Plan. 
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Measures of Success 
 

A positive change in the following measures will occur when physical activity is increased by the 
implementation of this plan: 
 
• Local data from the County Health Rankings physical activity portion of the study will increase 

the amount of leisure-time physical activity reported to a higher percentage of the population of 
Wichita County.   

 
• Proportion of adults who meet the 2018 Physical Activity Guidelines for Americans for 

moderate- and vigorous-intensity aerobic activity (http://www.health.gov/paguidelines ) 
 
• Proportion of adolescents who meet the 2018 Physical Activity Guidelines for moderate- 

and vigorous-intensity aerobic activity and the 2013 Midcourse Report 
(http://www.health.gov/paguidelines/midcourse/pag-mid-course-report-final.pdf) 

 

• Proportion of residents who use active transportation (i.e., walk, bicycle, and public 
transit) to travel to work, school, and other destinations. 
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Sector Summaries 

The Plan is comprised of recommendations that are organized in ten major categories or 
societal sectors and summarized as follows: 
 
 

Business and Industry 

 
 
Wichita County businesses are critically dependent on the local community to supply employees. 
Because of their close ties to employees, the business and industry sector is in a position to 
encourage positive physical activity behavior change in a supportive environment of workplace 
policies and culture.  Hours at a desk, behind a wheel, or at a counter often lead to employee health 
problems, which lead to absenteeism, short-term disability, reduced quality and quantity of work, 
excess health care costs, and overall work impairment. Better community health leads to healthy 
employees and reduces employee and dependent healthcare costs. 
 
 

Community, Recreation, Fitness and Parks 
 

 

Youth ages 8—18 years old spend an average of 7.5 hours a day using entertainment media, 
including TV, computers, video games, cell phones, and movies. Of those 7.5 hours, about 4.5 hours 
are dedicated to viewing TV. Television viewing is a contributing factor to youth obesity rates 
because it takes away from time spent doing physical activities; leads to increased energy intake 
through snacking and eating meals in front of the TV; and, influences young people to make 
unhealthy food choices due to exposure to food advertisements.  Technology, combined with 
increased intake of sugary beverages, larger portion sizes, increased number of meals purchased 
away from home, are all contributors to the obesity issues.  While there are opportunities for 
involvement in physical activities for youth in the community, there are some limitations for families 
such as cost and transportation issues. In 2020, Wichita Falls-Wichita County Public Health District 
staff created the “Wichita Falls Trails” app to encourage residents in Wichita County to use the trail 
system for biking, walking, running and overall exercise in the great outdoors. This app showcases 
the various parks throughout Wichita Falls that either are linked to the trail system or have a portion 
of the trail system inside the park’s landscape. When the trail system is completed, the Health 
District’s app will be updated to include every aspect of the entire 26-mile trail system.  
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Education 
 

 
 
Approximately one-third of children and teens are overweight or obese, and most youth do not meet 
national physical activity guidelines. The knowledge, skills, and patterns for active living begin in 
childhood, so it makes sense that schools play a large role in promoting active living. Additionally, 
preschool years are crucial for obesity prevention due to the timing of the development of fat tissue, a 
child who is overweight between the ages of 4-6 faces a greater risk of obesity as an adult. 
Significant evidence strongly supports the correlation between school-based Physical Education (PE) 
and increasing physical activity rates. A quality PE program can increase student participation in 
physical activity, increase their physical fitness, and enhance their understanding about the purpose 
and methods of physical activity. Physical activity such as walking or riding a bike to and from school 
is another ideal way to get some of that activity at no extra cost to the child or family. 
 
 

Faith-based settings 
 

 

 
 
 

Most churches or religious organizations have some type of youth-focused format designed to 
keep youngsters and teenagers participating in various exercises and body-strengthening 
activity. They encourage young people to not only participate in sports, but also in mission trips. 
The purpose of the mission trips is to enhance a young person’s mental, spiritual and physical 
health. The trips often include building projects throughout the United States and in neighboring 
countries, such as Mexico. There is no time for being a “couch potato” during these excursions. 
The youngsters and teens are working hard, laboring for the Lord. In Wichita County, 
organizations such as Straight Street encourage exercise and social gatherings. According to 
Straight Street’s website, the “mission and purpose of Straight Street is to provide a positive 
Christian environment where at-risk youth can obtain the necessary skills and training needed to 
mature and discover God’s divine plan for their lives.” Straight Street mainly focuses its efforts on 
the so-called “at-risk” youth between the ages of 11 and 18. These church and religious groups 
want to care for the whole person. Locally-owned and operated Christian radio station KMOC 
Radio has a bicycling team. First Baptist Church and Faith Baptist Church both have running 
groups. It is critically important for our Active Living Plan to include Faith-based settings as a way 
of strengthening the mental, physical and spiritual well-being of the youth and adults in Wichita 
County.  
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Health Care 
 

 

Health care is a major industry in Wichita County. It is comprised of people and physical 
resources devoted to providing health-related services to the community. A major component of 
improving our health and well-being involves the use of health care resources to increase the 
level of daily physical activity of patients. Traditionally, health care has focused on diagnosing 
and treating illness and injury. However, as knowledge of the causes of premature disability and 
death has advanced, the health care sector has increasingly emphasized early intervention and 
prevention. In their work with individual patients, health care providers have a unique opportunity 
to encourage adults, children, and families to increase their daily physical activity. This Plan 
envisions the health care community helping patients change their behaviors by providing clear, 
consistent messages that inspire, educate, and transform Wichita County into a community of 
healthy residents through an internalized lifestyle of active living. 
 
 

Mass Media 
 

 

Mass media includes television, newspapers, magazines, all social media platforms, text messaging, 
and websites. The media’s role would be to reach people with the message of developing or 
encouraging a healthy lifestyle. This sector has the potential to influence behaviors and attitudes 
among residents in communities throughout the city. Through partnership and collaboration with 
other sectors, mass media is in a unique position to promote physical activity to benefit the overall 
health of the community. 
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Military 
 

 

With both the 82nd Training Wing and the 80th Flying Training Wing located here, Sheppard AFB 
is the largest and most diversified training center in Air Education and Training Command with the 
world’s only internationally manned and managed flight training program. Sheppard's relationship 
with its host communities of Wichita Falls, Burkburnett, Iowa Park and the surrounding areas, is one 
of the best in the Air Force.  Sheppard Air Force Base is the largest employer in the region, providing 
over 22,323 combined direct and indirect jobs. In fiscal year 2019, operations at Sheppard AFB 
contributed approximately $4.6 billion to the local economy. Due to the impact that Sheppard AFB 
has on the community and the volunteer opportunities for the airmen, they are in a key position to 
help in creating a more physically active community. 

 

Public Health  
 

 

The public health sector includes governmental public health agencies and non-government 
organizations that contribute to promoting the health of the community. Historically, the primary role 
of public health is to monitor, protect, and promote the public’s health. These functions complement 
the health care delivery system and community sectors. Given the integral role of physical activity in 
maintaining good health and preventing disease, the public health sector offers the necessary 
expertise and resources to develop, promote and drive community-wide physical activity initiatives 
through policy advancement via coordination with political bodies, the implementation of policies, 
education, practice, evaluation, and research. The public health sector can support implementation of 
the Active Living Plan to capitalize on the existing local momentum to improve community health, the 
widespread desire to address the growing concern about increases in obesity and chronic disease 
that are preventable with modest lifestyle changes, and existing cross-sector partnerships. 
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Sports 
 

 

Opportunities for regular physical activity are found in our county’s public parks, recreation facilities, 
and sports organizations. Proximity to parks and recreational facilities is associated with higher levels 
of physical activity. Improving the use and equitable distribution of the locations of these valuable 
community resources can greatly impact our community’s activity level. The Plan envisions 
availability, enhanced access, quality, security, and programming of our region’s existing and future 
recreational facilities in all neighborhoods.  

 

Transportation, Land Use, and Community Design 
 

 

The way we live is dependent largely on our environment. Environmental and policy decisions 
regarding transportation, land use, and community design can change the physical activity behaviors 
of residents on a large scale. Mobility improvements on roadways should consider not only 
automotive, but bicycle and pedestrian traffic as well.  Traditional, conventional urban design in 
communities supports sedentary behaviors.  A healthy community is one that includes multiple 
transportation choices.  Wichita County’s environment must shift to a design that supports active 
living of all residents, promoting stair climbing, walking, bicycling, skateboarding, using mass transit, 
and active recreation. In April, 2021, crews began installing shared bike lane chevrons at 18 locations 
throughout Wichita Falls. Those chevrons are reflective so that bicyclists and drivers can see them at 
night. The Wichita Falls Circle Trail is an excellent example of forward thinking and sustainability 
planning. 
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Sector Strategies, Tactics, and Outcome Measures 
  
This section presents each of the ten sectors identifying strategies, tactics, and measures by 
which to evaluate outcomes. 
 
 

Business and Industry 
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Strategy #1 
 
Encourage business and industry to collaborate with each other and with all other sectors to identify 
opportunities to promote physical activity.  
 
How will we do this? / • What will progress look like? 
 
GOAL 1:  
 
Identify exemplary cross-sector partnerships for promoting physical activity within the workplace and 
throughout the community. Make this information easily available to other local businesses. 
 
GOAL 2:  
 
Encourage businesses to explore ways to expand products, marketing, sponsorship, and other 
efforts to promote physical activity. Recognize and reward exemplary and innovative actions. 
 
OBJECTIVES:  
 

• Recognition for employees who utilize healthy lifestyle change incentives and follow through by 
exercising regularly, making healthier food choices, quitting smoking/vaping/tobacco products, 
and quitting alcohol 

 
• Recognition for vendors and businesses for best local wellness practices. 

 
 
Strategy #2 
 
Educate business and industry leaders regarding their role as positive agents of change to promote 
physical activity and healthy lifestyles within the workplace and throughout society, with particular 
consideration to efforts targeting low-resource populations. 
 
How will we do this? / • What will progress look like? 
 
GOALS:  
 

• Identify key policies and activities that employers, both private and public, can implement to 
promote physical activity in the workplace. 

 
• Develop and implement an advocacy agenda. Work with employers to make physical activity 

practices and policies, such as flex time for activity, commonplace. 
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 Strategy #3 
 
Educate employees and promote physical fitness through employer/employee website, 
employee assistance programs, and 5-2-1-0=8 program. 
 
 
How will we do this? / • What will progress look like? 
 
GOAL:  
 
Collaborate with and establish relationships with other businesses and industries to build awareness 
of the recommendations to improve physical activity. 
 
OBJECTIVES:  
 

• Advertise programs, such as the employee wellness program, that promote physical activity in 
break rooms or common areas. 

 
• Offer 5-2-1-0=8 as an option to improve workplace wellness programs, and invite the 

organizations to host the five-week program.  
 

 
 
 
 
Potential Partner Agencies 
 
Health Coalition of Wichita County 
Midwestern State University 
North Texas Area United Way 
Wichita County Chamber of Commerce 
Wichita County Medical Foundation 
Wichita Falls-Wichita County Public Health District 
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Community, Recreation, 
Fitness, and Parks 
 
Strategy #1 
 
Promote programs and facilities where 
people work, learn, live, play and worship 
(i.e., workplace, public, private, and non-
profit recreational sites) to provide easy 
access to safe and affordable physical 
activity opportunities.   

 
How will we do this? / • What will 
progress look like? 
 
GOAL 1:  
 
Adopt community strategies that improve access to and the safety and security 
of parks, recreation, fitness, and sports facilities, especially in neighborhoods lacking these resources. 
Improve access to public-private recreational facilities in communities with limited recreational 
opportunities through: 
 
OBJECTIVES:  
 

• Reduced costs for participation in programs and/or use of facilities 
• Increased operating hours 
• Availability of childcare 
• Joint use agreements 

 
 
GOAL 2:  
 
Provide programs in parks, recreation, fitness, and sports that are appropriate for  
individuals of both genders, diverse cultures, abilities, developmental stages and 
needs and that have demonstrated positive physical activity outcomes. 
 

OBJECTIVES:  
 
• Establish and utilize partnerships with 
fitness instructors and local gyms to provide 
fitness programs in recreation facilities and parks. 
• Create a monthly program focused on 
family fitness, incorporating games, activities and 
wellness fairs. 
• Develop three comprehensive community 
fitness challenges with local parks or other 
facility/organization focusing on weight loss, 
walking, and/or fitness. 
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Potential Partner Agencies 
 
All Hands Community Center 
Bike Stop 
Bike Wichita Falls (Becky Raeke/ 
Becky@deasonraekeinsurance.com) 
BMX Track/League (Rick Johnson) 
Boomtown Bay Family Aquatic Center (104 
Tommy Thornton Way/Burkburnett, TX /940-
569-5121)  
Boys & Girls Clubs 
Burkburnett Parks and Recreation 
City of Wichita Falls Parks & Recreation 
Crush Fitness 
Electra Parks and Recreation 

Endurance House (Mark & Valerie Pinson) 
 
Greater Wichita Falls Soccer Association 
Health Coalition of Wichita County 
Hotter’N Hell 100 
Iowa Park Parks and Recreation 
Local Bike Clubs / Falls Town Cycling  
Local gyms and fitness clubs 
Obesity sub-committee of the Health Coalition of 
Wichita County 
United Regional Foundation 
Wee-Chi-Tah Streams and Valleys 
Wichita Falls Parks and Recreation Department 
Wichita Falls-Wichita County Public Health District 
YMCA of Wichita Falls 
Zavala Dancers 
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Education 
 
Strategy #1 
 
Implement a childhood obesity prevention program in the elementary schools, afterschool programs, 
and early childhood programs. 
 
How will we do this? / • What will progress look like? 
 
GOAL 1:  
 
Work with local school districts to schedule and 
implement the 5-2-1-0=8 childhood obesity 
prevention program, to include physical activity. 
 
OBJECTIVES:  
 

• Eighty percent of schools’ School Health 
Advisory Councils will have recommended 
the childhood obesity program to school 
officials.  

• Three districts will have committed to 
incorporating the program into their school 
district’s curriculum. 

• Two other districts will be in the process of evaluating their school health policy to adopt 
increased physical activity standards. 

 
 

GOAL 2:  
 
Work with afterschool and early childhood programs to 
schedule and implement the 5-2-1-0=8 childhood 
obesity prevention program, to include physical 
activity. 
 
OBJECTIVES:  
 
• 100% of the area Boys and Girls Clubs will have 
implemented the program as part of their Healthy 
Habits program. 
• Provide training for facilitators in after school 
programs. 
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Strategy #2 
 

Recommend school districts use health-related 
fitness data to measure change and improve 
programs, as well as to funnel “at risk” students 
into additional school- and community- based 
physical activity and nutrition programs to promote 
behavior change. 
 
GOAL: 
 
All of local school districts will implement Fitness-
gram annually to all students in grades 3-11. 
Currently, only students enrolled in PE classes are 
assessed. 
 

 

 

Strategy #3 
 

GOAL: 
 

Implement or create safe routes to school through bicycle safety education for all school districts in 
Wichita County. 
 

OBJECTIVES:  
• Wichita Falls-Wichita County Public Health District staff work with Texas Department of 

Transportation (TXDOT) to teach bicycle safety to 4th graders at each school in the five school 
districts in Wichita County. 

• Provide training during Summer at Boys & Girls Clubs and/or City of Wichita Falls Recreation 
Department  
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POTENTIAL PARTNER AGENCIES 

Boys and Girls Clubs of Wichita County 
Camp Fire North Texas  
City of Wichita Falls Recreation Department 
Head Start Agencies 
Health Coalition of Wichita County 
Local colleges and universities with child development, kinesiology and physical education programs 
North Texas Area United Way 
Region 9 Education Service Center 
School District School Health Advisory Committees 
Texas Department of Transportation 
Independent School Districts within Wichita County 
YMCA of Wichita Falls 
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Faith-based settings 
 
Strategy #1 

 
Develop and conduct outreach programs for churches, faith-based organizations which 
improve the mental, physical and spiritual health of adolescents, teenagers and young adults, 
non-profit and volunteer organizations that provide help (physical and mental) and/or shelter to 
the homeless or victims of domestic violence. And, to conduct outreach to staff of any church 
or faith-based organization to help these folks promote active/healthy living and support, 
chronic disease prevention and management programs in the community and in the workplace. 
(((add a teenager or young person and/or minister to committee))) 
 

 
How will we do this? / • What will progress 
look like? 

 
  GOAL 1:  
 
  Connect with and establish relationships with   
  leaders of congregations (ministers/preachers,  
  elders, office staff), or faith-based groups to build  
  awareness of the Plan. 
 
  OBJECTIVES: 
   

• Offer education regarding the Plan, 
evidence-based chronic disease 
prevention and management programs 
and how each entity can promote healthy 
practices. 

• Include information on a church’s or faith-
based group’s website, weekly emails, 
and provide information at their trainings.  

• Extend invitations to members of a 
church’s congregation or those who rely 
on faith-based organizations to attend 
some type of physical activity event.  

• Celebrate Recovery (Faith-based 12-step 
program for “all addictions”) 

• “Regeneration”, which is spiritually-based  
program at First Baptist Church. This is a program that’s similar to Alcoholic Anonymous.  
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  GOAL 2:  
 
  Create an atmosphere of collaboration and perhaps competition where churches or faith-based    
  groups can encourage each other to improve the overall health of congregations or those who rely  
  on the faith-based organizations.  
 
 
  OBJECTIVE:  
     
     Create a workplace wellness program within each entity. 
 
 

Strategy #2 
 
Support running, biking or walking events 
which will benefit the health of each person 
who relies on the churches or faith-based 
organizations. 
 
How will we do this? / • What will progress 
look like? 
 
GOAL:  
 
Identify opportunities to participate in 
events and assist with marketing and 
inviting community members. 

 
 
 
 
 
OBJECTIVES:  
 

• Share event information on the organization’s social media outlets. 
 

• When possible, have representatives from organizations volunteer at events. 
Representative from organizations will volunteer at minimum of one event per quarter 

 
• Join a steering/planning committee for an event. 
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Potential Partner Agencies 
 
American Cancer Society 
American Heart Association 
American Lung Association 
Boys and Girls Club of Wichita County 
Churches (various) 
Faith Mission/Faith Refuge 
KMOC Radio  
Salvation Army 
Straight Street 
United Way 
Wichita Falls-Wichita County Public Health 
District 
YMCA of Wichita Falls 
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Health Care 
 
Strategy #1 
 
Implement a healthy living section on company 
websites. Health care professional company websites 
should allow easy access to resources available within 
and outside of the health care agencies. 
 
How will we do this? / • What will progress look 
like? 
 
GOAL:  
 
Work with local media/web developers to create and add a healthy living section to the company 
websites and connect those websites to LiveWellWichitaCounty.com 
 
OBJECTIVES 1: 
 

• Determine what is to be included in “healthy living”. 
• Provide resources for the public to go to for additional information. 

 
 
OBJECTIVE 2: 
 
Track the number of users that access the new information, and most common links accessed. 
 

• Gather additional resources and create a FAQ.  
• Make the necessary changes and update website. 

 
 
Strategy #2 
 
Encourage health care professionals to be proactive in promoting wellness with patients. 
 
How will we do this? / • What will progress look like? 

 
GOAL:  
 
Healthy living, specifically in the area of mental health, promoted throughout Wichita County. The 
overarching goal would be to help the general public avoid the pitfalls and dangers of vaping and 
illegal/illicit/recreational drug use. 
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OBJECTIVES 1:  
 

• Start with the youngest residents in Wichita County by implementing the 5-2-1-0=8 program, 
utilizing posters, reading materials and videos throughout the facility. 

• LiveWellWichitaCounty.com website easily accessible to providers to provide information to 
patients. 

• Disseminate wellness prescriptions to cover things such as 5-2-1-0=8, yoga, fitness goals, 
and physical activity goals for patients and monitor weight issues more closely. 

 
 
OBJECTIVES 2:  
 
Providers will engage in incentives programs based on achieving desired metrics – e.g. 
Bridges to Excellence and diabetes, patient-centered medical homes, private insurance 
companies, etc. Many such programs measure A1C levels, blood pressure, cholesterol, etc. 

 
• Financial incentives are provided for 

providers to keep patient metrics within a 
healthy range. 

• Progress will ultimately be measured by 
healthier county metrics – obesity, 
sedentary lifestyles, diabetes, heart 
disease, cholesterol, etc. 

 
 
 
 
 
 

 
Potential Partner Agencies 
 
American Cancer Society 
American Heart Association 
Clinics of North Texas 
Electra Memorial Hospital 
Health Coalition of Wichita County 
Kell West  
Other providers 
United Regional Healthcare System 
United Regional Physicians Group 
Wichita County Medical Association 
Wichita Falls-Wichita County Public Health District 
Women’s Clinic 
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Mass Media 
 
Strategy #1 
 
Encourage partnerships across sectors to combine resources and key messages around common 
themes in promoting physical activity in Wichita County. 
 
How will we do this? / • What will progress look like? 
 
GOAL: 
 
Using any existing obesity sub-committee of the Healthcare Coalition of Wichita County to coordinate 
a physical activity campaign across agencies and sectors with shared resources. And, to continue 
providing news coverage for health-related topics. 
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Strategy #2 
 
Initiate the coordination of a sustained mass media campaign to promote physical activity and 
healthy lifestyle habits throughout the community through use of the Work Group. 
 
How will we do this? / • What will progress look like? 
 
GOAL:  
 
Develop a 2-year plan to generate local support and funding for a sustained media/social marketing 
campaign to increase physical activity. Encourage writers, producers, news and production staff, and 
station management to be consistent in generating stories related to physical activity and health that 
are consistent with the message of healthy living in Wichita County. 
 
 
OBJECTIVES :  
 

• Utilize grant funding to support marketing efforts to educate and encourage healthy lifestyles 
among Wichita County residents.  

• Engage traditional and new media; English and Spanish language media; electronic, print, 
and web-based media channels, including social media, to reach diverse audiences 
throughout the Wichita County Area, including high-risk populations. 

• Continue mass communication messages that promote physical activity using current 
Physical Activity Guidelines for Americans and the Active Living Plan. 

• Create or generate a walking, running or bicycling competition using social media platforms 
and standard television, radio and newspaper to encourage or drive home the message of the 
critical importance of physical activity for residents of all ages throughout Wichita County. 
 

 
 
 
 
Potential Partner Agencies 
 
Burkburnett Informer Star 
Electra Star News 
Health Coalition of Wichita County 
Iowa Park Leader 
Local Health Systems 
Local television and news services including both English and Spanish language stations 
Professional Organizations 
Social media 
Times Record News 
Wichita Falls-Wichita County Public Health District 
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Military 
 
Strategy #1 
 
Utilize the Civic Outreach and volunteer 
programs to assist with event sponsorships, 
mentorships, and promoting health and physical 
activity in the community. 
 
How will we do this? / • What will progress 
look like? 
 
GOAL:  
 
Continue to support community initiatives by 
providing support from Base volunteers for 
community events such as Hotter -N-Hell 
Hundred. 
 
Strategy #2 
 
Coordinate with military representatives to utilize existing programs on base, such as the 5-2-1-0=8 
program to promote health and physical activity for airmen and families. 
 
How will we do this? / • What will progress look like? 
 
GOAL:  
 
Utilize Sheppard Air Force Base Health Resiliency Center to provide programs for the military and 
their families, including the 5-2-1-0=8 program. 
 
GOAL 2:  
 
Provide access to sports and fitness facilities to the military and their families. 
 
GOAL 3: 
 
Continue to provide information to the community on nutrition, sleep, physical activity and tobacco 
prevention through classes taught at the Sheppard Air Force Base Health Resiliency Center, 
community fairs, HERO program within targeted squadrons and mass communication messages to 
the base population. 
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SAFB Flyover on May 1, 2020, to honor Health 
Care workers during the COVID-19 Pandemic. 
Images captured by Health District staff member 
on the parking lot of Wichita Falls-Wichita 
County Public Health District. 
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Potential Partner Agencies 
 
City of Wichita Falls 
Health Coalition of Wichita County 
Hotter-N-Hell 100 
North Texas Area United Way 
Sheppard Air Force Base 
Wee-Chi-Tah Streams and Valleys 
Wichita Falls Parks and Recreation Department 
Wichita Falls-Wichita County Public Health District 
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Public Health  
 
Strategy #1 
 
Increase collaboration and communication among 
community health partners.  
 
How will we do this? / • What will progress look 
like? 
 
GOAL 1:  
 
Develop a plan to ensure the continuation of the 
H.E.A.L. (Healthy Eating Active Living) Committee in 
Wichita County. 
 
GOAL 2:  
 
Continue to host an annual health fair, which includes a 
physical activity and fitness component that brings 
together health for humans and their animals. 
 
 
GOAL 3:  
 
Develop a communications framework that facilitates 
collaboration among community partners that work closely with animals, in addition to the City of 
Wichita Falls Animal Services to access physical activity opportunities. 
 
OBJECTIVES:  
 

• Ensure coordinated efforts between Animal Services and approved/certified/recognized 
animal rescue organizations, along with P.E.T.S. low cost spay and neuter clinic, and other 
veterinarian clinics throughout Wichita County.  

• Provide affordable adoption fees for dogs, cats and other animals housed at Animal Services 
or Wichita County rescue organizations 

• Provide affordable “retrieval” fees for owners who’ve lost their pets 
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Strategy #2 
 
Develop and implement a communications campaign to provide/promote healthy lifestyle choices for 
both humans and their animals. 
 
How will we do this? / • What will progress look like? 
 
 
 
GOAL:  
 
Utilize multiple avenues of interaction, which includes the Health District’s 
LiveWellWichitaCounty.com website. The LiveWell website is a comprehensive, easy-to-use 
resource that contributes to improving and expanding local knowledge of physical activity, inactivity, 
and fitness levels for everyone in the community, including those with health disparities and including 
all pet owners and their animals. 
 
OBJECTIVES:  
 

• Academic institutions, professional societies, and local organizations have made training 
opportunities and resources available to increase the capacity of the local public health 
workforce in physical activity. 

 
• A database of continuing education and short courses related to physical activity has been 

established and at least one local or online education opportunity is promoted each month. 
 

• Dog agility and obedience training 
 

• Helping dogs adjust to their new homes after being adopted through Animal Services which 
offers training for pet owners so that the animals can adapt to a new home after being adopted 
into a new family. 
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Strategy #3 

 
Increase community levels of physical activity for 
humans and their animals.  
 
How will we do this? / • What will progress look 
like? 
 
GOAL:  
 
Utilize mass media and inter-agency relationships to 
provide education about   
physical activity in educational facilities, workplaces 
and homes. 
 
OBJECTIVES:  
 

• Create public awareness of the need to keep 
their animals healthy through exercise and 
regular visits to a veterinarian. Ensure that the 
community as a whole understands the health 
benefits of walking their animals along the 
Circle Trail when the temperature is cooler and play time at the dog park, weather permitting. 

 
• Suggest a “bring your dog” to work day to ease anxiety for humans and their animals. 

 
• Explore the idea of having therapy dog(s) utilized at various worksites for the mental and 

physical well-being of employees and management. 
 

• Suggest companies or health care facilities create a “run with the pack” event for humans and 
their animals to show the benefit of exercise and interaction with animals 

 
 
Potential Partner Agencies 
 
Bike Stop 
Dog agility and obedience training  
Health Coalition of Wichita County 
Hotter-N-Hell Hundred 
North Texas Rehab Center 
Obesity Sub-Committee 
Pet owners (adopted animals) training through Animal Services 
Wichita Falls Parks and Recreation Department 
Wichita Falls Medical Alliance 
Wichita Falls-Wichita County Public Health District 
YMCA of Wichita Falls 
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Sports 
 
Strategy #1 
 
Promote programs and facilities where people work, learn, live, play and worship (i.e., workplace, 
public, private, and non-profit recreational sites) to provide easy access to safe and affordable 
physical activity opportunities.   

 
How will we do this? / • What will progress look like? 
 
GOAL 1:  
 
Adopt community strategies that improve access to and the safety and security of parks, recreation, 
fitness, and sports facilities, especially in low-resource neighborhoods. Improve access to public-private 
recreational facilities in communities with limited recreational opportunities through: 
 
OBJECTIVES:  
 

• Reduced costs for participation in programs 
and/or use of facilities 

 
• Increased operating hours 

 
• Propose safety features, i.e. emergency 

response system (“life stations”, similar to those 
at Sikes Lake) and add lights were necessary or 
needed 

 
• Availability of child care 

 
• Joint use agreements 

 

 
GOAL 2:  
 
Provide programs in parks, recreation, fitness, and sports that are appropriate for individuals of both 
genders, diverse cultures, abilities, developmental stages and needs and that have demonstrated 
positive physical activity outcomes. 
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OBJECTIVES:  
 

• Establish and utilize partnerships with fitness instructors and local gyms to provide fitness 
programs in recreation facilities and parks. 

 
• Create a monthly program focused on family fitness, incorporating games, activities and 

wellness fairs. 
 

• Develop three comprehensive community fitness challenges with local parks or other 
facility/organization focusing on weight loss, walking, and/or fitness. 

 
 
 
 
Potential Partner Agencies 

 
Bike Stop 
Burkburnett Parks and Recreation 
City of Wichita Falls Parks & Recreation 
Electra Parks and Recreation 
Health Coalition of Wichita County 
Hotter-N-Hell 100 
Iowa Park Parks and Recreation 
Local Bike Clubs 
Local gyms and fitness clubs 
North Texas Rehab Center 
Obesity Sub-committee of the Health Coalition of Wichita County 
Soccer Association 
Warriors Way  
Wee-Chi-Tah Streams and Valleys 
Wichita Falls Parks and Recreation Department 
Wichita Falls-Wichita County Public Health District 
YMCA of Wichita Falls 
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Transportation, Land Use, and 
Community Design 
 
Strategy #1 
 
Through regional and local community design, 
prioritize resources and provide incentives to 
increase active transportation and other physical 
activity by designing for “people first,” that is, to 
encourage walking and bicycling, through all 
regional and local community design, 
infrastructure, 
projects, systems, policies, and initiatives. 
 
How will we do this? / • What will progress look like? 
 
GOAL 1:  
 
Support and increase incentives for transportation, land use, and community design projects to 
create safe and accessible active transportation networks, including not just roadways with 
pedestrian, bicycle, and transit accommodation, but also networks of greenways, trails, and multi-use 
pathways. 
 
OBJECTIVES: 

 
• Local, state and federal funding sources identified and secured to fund priority pedestrian, bicycle 

and transit projects. 
• Regional mode share for cyclists, pedestrians, and transit users increased. 
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GOAL 2:  
 
Support policies and increase incentives that enhance street and building amenities standards 
related to pedestrian, bicycle and transit in planning and development of transportation networks, 
urban design, and new developments. 
 
OBJECTIVES:   
 
• Complete streets, accommodating all users regardless of age, ability or mode, are established 

throughout the community to serve areas of major activity. 
• Various infill development and zoning adjustments that utilize form-based zoning, mixed-use design, 

or transit-oriented design are supported. 
• Program established to enhance signage and viability of transit services and stops, as well as to 

ensure safe walking and bicycling routes to transit stops. 
• Professional organizations and media have implemented programs to educate the public on the 

benefits of the recommended strategies and policies. 
 
 
 
 
 
 
 
Potential Partner Agencies 
 
City of Wichita Falls  
Health South Rehabilitation Center 
Hotter-N-Hell 100 
Lighthouse for the Blind 
Local Assisted Living Facilities 
Local Home Health Agencies 
Local Nursing Homes  
Metropolitan Planning Organization 
Midwestern State University 
North Texas Rehab Center  
Vernon College  
Wee-Chi-Tah Streams and Valleys 
Wichita Falls Parks and Recreation 
Department 
Wichita Falls-Wichita County Public 
Health District 
YMCA of Wichita Falls 
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Conclusion 
 
The Active Living Plan provides cross-sector strategies and tactics to ensure access to safe, 
healthy places and programs to support physical activity and active living, ultimately decreasing 
premature illness and death and improving quality of life. This plan helps leaders to incorporate 
health considerations into decision-making and enhances collaboration and use of best 
practices to meet activity-related goals. 
 
The Plan presents strategies and measures that are aligned with a healthy vision for 
Wichita County. By embracing these strategies and approaches and their rigorous 
implementation, Wichita County can be transformed into a vibrant and healthy community 
through active living. 
 
The leadership of Wichita County has taken a positive step in planning for the future with its 
Active Living Plan. Their plan is the result of community-wide participation to identify goals for 
what residents envision Wichita County to be and to develop strategies to get there. Health 
and fitness goals were an important area for the plan. 
 
The Active Living Plan serves as a roadmap to achieve the Wichita County’s health and fitness 
vision. The next step is to engage the potential partners listed in this plan along with community 
leaders and stakeholders to define measurable outcomes and annual objectives to advance the 
strategies within the plan. 
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ACTIVE LIVING TEAM MEMBERS FOR 2021-2022  

 
Dustye Rhodes, Work Services Corporation 

Amy Raymond, Wichita Clutch 

 
 

 
 
  Laci Edwards, WFWCPHD, Athletics and Fitness Association of America (AFAA) Certified Group Fitness   
                          Instructor 
 
  Chip Filer, Hotter-N-Hell Hundred 
 
  Bobby Rowland, Falls Fitness   
 
  Sandy Fleming, Wee-Chi-Tah Trail 
   

 Keith Williamson, MD, Medical Director, Midwestern State University 

 Catherine Pankonien, Wilson School of Nursing, Midwestern State University 

 Jennifer Howard, Vernon College School of Nursing 
 
 

 
Steve Sparks, Faith Mission / Faith Refuge  
 
Sametta Brown   
 
Jerry Royal, First Baptist Church  
 
 
 
 
 
 

BUSINESS and INDUSTRY 

COMMUNITY, RECREATION, FITNESS and PARKS 

EDUCATION 

FAITH-BASED SETTINGS 
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  Zach Kast United Regional Healthcare System 

  Charles Martin, Helen Farabee Center 

  Lowell Harvey, Hospice of Wichita Falls 

    
 

 
Anndrea Harris, Public Information, City of Wichita Falls 

Wayne Reed, General Manager, KFDX 

Richard Haddox, General Manager, KAUZ 

Claire Kowalick, Editor, Times Record News 
 

 
 
 Sara Watts, RD, Sheppard Air Force Base 

 Rachel Murray, Health Program Coordinator, Sheppard Air Force Base 

 Erich Lofton, EFMP (family support coordinator) 
 
 
 

 
  

   Lou Kreidler, RN, BSN, Director of Health, Wichita Falls-Wichita County Public Health District 

   Amy Fagan, MPA, Assistant Director of Health, Wichita Falls-Wichita County Public Health District 

   Dr. Julie Gibson, DVM, Board of Health Representative 

   Lynette Williams, RN, BSN, Nursing Administrator, Wichita Falls-Wichita County Public Health District 

   William Carter, Chronic Disease Prevention Program Coordinator, WFWCPHD 

   Karel Davis, Chronic Disease Prevention Program Manager, WFWCPHD 

   Susan Cragar, Health Educator, Wichita Falls-Wichita County Public Health District 
 
   Jelecia Miller, LiveWell program manager, Wichita Falls-Wichita County Public Health District 
 
 
 

HEALTH CARE 

MASS MEDIA 

MILITARY 

PUBLIC HEALTH 
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None available 
 

 
 Lin Barnett, Aviation, Traffic & Transportation Department (City of Wichita 
Falls, Texas) 

 Larry Wilkinson, Aviation, Traffic & Transportation Department (City of Wichita Falls, Texas) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SPORTS 

TRANSPORTATION, LAND USE, AND COMMUNITY DESIGN 
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